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Market Cap Rs39.5bn/US$533mn  Year to Mar FY20 FY21 FY22E FY23E 
Reuters/Bloomberg MALO.BO/MAHLOG IN  Revenue (Rs mn) 34,711 32,637 41,124 50,587 
Shares Outstanding (mn)             71.7   EBITDA(Rs mn)   1,583    1,342    2,066    2,983  
52-week Range (Rs) 605/242  Net Income (Rs mn) 544 300 771 1,363 
Free Float (%) 41.6  EPS (Rs)       7.6        4.2      10.8      19.1  
FII (%) 21.3  P/E (x)     72.9    132.7      51.4      29.1  
Daily Volume (US$'000)              789   CEPS (Rs)     17.9      16.7      24.2      33.9  
Absolute Return 3m (%)             16.7   EV/E (x)     24.9      28.5      18.2      12.2  
Absolute Return 12m (%)           110.7   Dividend Yield       0.3        0.5        0.4        0.4  
Sensex Return 3m (%)               7.7   RoCE (%)       9.7        5.6      16.1      23.9  
Sensex Return 12m (%)             53.8   RoE (%)     10.0        5.3      12.4      18.4  
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Shareholding pattern 

 
Sep 
'20 

Dec 
'20 

Mar  
'21 

Promoters 58.4 58.4 58.4 
Institutional  
investors 30.5 31.5 32.9 
  MFs and other 7.7 8.8 8.9 
  Banks / FIs 0.0 0.0 0.0 
  Insurance Cos. 1.9 1.9 2.7 
  FIIs 20.9 20.8 21.3 
Others 11.1 11.1 8.7 

 

Source: CMIE 

 
Price chart 

100
200
300
400
500
600
700

M
ay

-1
8

O
ct

-1
8

Ap
r-1

9

O
ct

-1
9

Ap
r-2

0

O
ct

-2
0

Ap
r-2

1

(R
s)

 

 

   

Mahindra Logistics ADD 
 Downgrade from BUY 
Drop in warehousing revenues drive miss   Rs555 
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Mahindra logistics (MLL) Q4FY21 numbers were lower than expected. Non MnM 
supply chain revenues declined 13% QoQ, as warehousing revenues declined 
25% QoQ. The drop in high margin warehousing revenues for the quarter also 
impacted margins. EBITDA margins fell 40bps QoQ. Given the strong underlying 
trend in fulfillment and warehousing and the consistent large integrated deal wins 
that we see for MLL, the current quarter drop in Non – MnM SCM warehousing 
revenues don’t project a trend. A weak base (Q4FY20) still allowed for 17% YoY 
growth in Non MnM warehousing revenue growth. We do see scope for earnings 
downgrade for FY22 as Covid impacts Q1FY22 auto revenues. We would like to 
reiterate MLL as a structural organised play on improving warehousing and 
integrated solutions. Due to recent runup in stock price and the near term 
overhang on earnings we downgrade MLL to ADD from BUY. 
 Major contract wins in Q4FY21. Two major logistics contract entered in Q4FY21, 

highlights that MLL is well poised to take advantage of industry trends in SCM. This 
includes i) increase in adoption of Omni-channel strategy across businesses, making 
returns more costly ii) higher tech integration – ability to provide plug and play model 
for different customers iii) tremendous growth witnessed in fulfillment and 
warehousing, driven in part by growth in ecommerce and post GST consolidation 
trends and iv) need for integrated service offerings which inturn is leading to wallet 
share increase. Management reiterated the revenue target of Rs100bn by CY26.  

 Bajaj Electricals’ (BEL) integrated logistics services deal. MLL has entered into 
complete end to end redesign and outsourcing of Bajaj Electricals’ Logistics. The 
scope of the contract was guided at Rs10bn for a period of 5 years and while it will 
lead to a per SKU cost reduction of > 20% for BEL, can still accrue meaningful 
margins to MLL.  

 Partners with Flipkart. Flipkart partnered with MLL as one of its key logistics 
partners to help fast track deployment of electric vehicles across its logistics fleet in 
the country. Mahindra Logistics will play a significant role in working with various 
OEMs and help Flipkart’s sustainable transition to EVs. MLL through EDeL will 
enable Flipkart in its journey towards building a green supply chain by not only 
deploying a large fleet of EVs but also creating a conducive environment for EV 
deployment and operations across the country. This includes building supporting 
infrastructure and technology such as charging stations and parking lots, training 
workforce, route planning and even battery swapping stations in the near future. 

 Downgrade to ADD with an increased target price of Rs 624/share (Rs 
572/share earlier). MLL’s business model has multiple pivots to ensure growth and 
augment an already attractive investment story, the pivots being: contract 
manufacturing, freight forwarding, multimodal offering and entry into express 
logistics.  
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Table 1: Q4FY21 result review  
(Rs mn) 

  Q4FY21 Q4FY20 Chg. YoY (%) Q3FY21 Chg. QoQ (%) 
Total income from operations 9,740 8,118 20.0 10,468 (7.0) 
Operating expenses 8,334 6,801 22.5 8,970 (7.1) 
Employee wages 709 756 (6.2) 798 (11.2) 
Other expenses 236 181 30.1 169 39.2 
Total expenses 9,278 7,738 19.9 9,938 (6.6) 
EBITDA 462 380 21.4 530 (12.8) 
EBITDA Margin (%) 4.7 4.7 

 
5.1 

 Depreciation 261 220 18.4 243 7.3 
Other Income 47 31 49.5 18 164.2 
Finance Cost 56 57 (1.1) 55 2.6 
PBT 191 134 42.4 250 (23.4) 
Tax 40 36  66  PAT 152 98 54.7 184 (17.6) 

Source: Company data, I-Sec research 
 

Table 2: Performance assessment 
  Q4FY21 Q4FY20 Chg. YoY (%) Q3FY21 Chg. QoQ (%) 
Auto as % of total sales 60.8 56.2 457 57.0 373 
Mahindra as % of total sales 51.4 48.4 300 48.6 278 
Total Warehousing mix (%) 16.8 18.1 (127) 19.3 (246) 
Total transportation mix (%) 79.5 71.9 763 77.2 232 
Growth rates (%) 

    
- 

      Total revenue 20.0 (20.0) 3,999 15.3 470 
Mahindra SCM revenue 27.4 (27.9) 5,532 19.8 762 
Non - Mahindra SCM 

revenue 29.7 (9.4) 3,909 27.7 192 
Transportation 35.3 (16.2) 5,148 24.7 1,060 
Warehousing 17.1 10.2 696 34.5 (1,733) 
Auto 32.4 (18.6) 5,106 11.2 2,118 
Non-Auto 28.9 (6.7) 3,564 32.0 (303) 

Source: Company data, I-Sec research 
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Assumptions 

FY21 is a landmark year for MLL as it witnessed non-M&M supply chain revenues 
matching that of M&M supply chain. Warehousing and transportation (to support the 
warehousing) will be the predominant revenue and margin driver for MLL going 
forward.  

Table 3: Segmental breakup of topline  
(Rs mn)  FY19 FY20 FY21 FY22E FY23E 
Segment Revenue 

     Supply Chain Management 34,659 31,035 31,446 39,448 46,783 
Mahindra SCM revenue 21,022 17,294 15,972 18,045 20,029 
Transportation 19,300 15,580 14,472 16,421 18,227 
Infactory/Warehousing 1,722 1,714 1,497 1,624 1,803 
Auto and Farm 20,684 17,048 15,965 17,977 19,955 
Others 338 246 8 67 75 
Non - Mahindra SCM revenue 13,637 13,741 15,475 21,403 26,754 
Transportation 10,123 9,385 10,423 14,590 18,238 
Warehousing 3,514 4,356 5,052 6,813 8,516 
T:W (Non SCM) 2.9  2.2  2.1  2.1  2.1  
Auto 3,399 3,001 2,870 2,312 3,074 
Non-Auto 10,238 10,740 12,604 19,091 23,680 
Total Auto (M&M / non M&M) 24,083 20,049 18,445 20,290 23,029 

People Transport Solution 3,855 3,676 1,287 1,480 3,308 
Revenue from Operations (net) 38,513 34,711 32,733 41,124 50,587 

 Source: Company data, I-Sec research 
 

Downgrade to ADD from BUY 

We downgrade to ADD from BUY with a revised target price of Rs624/share at 32x 
FY23E EPS from Rs 572/share earlier (30x FY23E).  

Key risks 

Key downside risks are i) slowdown in Grade A+/Grade A++ warehousing adoption by 
the industry, ii) higher competition, and iii) lower than expected auto sector revenues. 
Key upside risks are: i) better than expected traction in warehousing revenues, ii) 
continued improvement in product mix leading to margin surprise, and iii) management 
ability to execute upon its Rs100bn revenue guidance by FY26.  
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Financial summary 

Table 4: Profit & Loss statement 
(Rs mn, year ending March 31) 

  FY20 FY21 FY22E FY23E 
Revenue from operations 34,711  32,637  41,124 50,587 
Operating Expenses 33,129  31,295  39,058 47,604 
EBITDA 1,583  1,342  2,066 2,983 
  % margins 4.6% 4.1% 5.0% 5.9% 
Depreciation & Amortisation 734  897  960 1,056 
Gross Interest 176  201  210 231 
Other Income 140  175  159 159 
Profit before tax 812  392  1,056 1,855 
Less: Taxes 257  100  274 482 
Net Income (Reported) 544  300  771 1,363 
Source: Company data, I-Sec research 
 

Table 5: Balance sheet 
(Rs mn, year ending March 31) 

  FY20 FY21 FY22E FY23E 
Assets     
Total Current Assets 10,825  12,254  13,587 16,813 
  of which cash & cash eqv. 995  1,978  2,624 3,943 
Total Current Liabilities & 
Provisions 6,442  8,076  7,072 8,547 
Net Current Assets 4,383  4,178  6,516 8,266 
Net Fixed Assets 2,461  3,580  1,118 362 
Intangible assets 10  172  10 10 
Capital Work-in-Progress 150  21  150 150 
Other non-current assets 573  364  573 773 
Total Assets 7,777  8,534  8,567 9,761 
     
Liabilities     
Borrowings 670  452  670 670 
Deferred Tax Liability (200) (221) (200) (200) 
Other non-current liabilities 1,811  2,562  1,818 1,818 
Minority Interest 54  28  75 85 
     
Equity Share Capital 715  717  715 715 
Reserves & Surplus 4,731  4,964  5,495 6,679 
Net Worth 5,447  5,681  6,209 7,394 
Total Liabilities 7,777  8,534  8,567 9,761 
Source: Company data, I-Sec research  
 

Table 6: Cashflow statement 
(Rs mn, year ending March 31) 

  FY20 FY21 FY22E FY23E 
Net Profit before tax 812  392  1,056  1,855  
Depreciation 734  897  960  1056  
Non-Cash Adjustments 262  197  51  72  
Working Capital Changes (653) 838  (497) (432) 
Taxes Paid (325) 515  (274) (482) 
Operating Cashflow  854  2937  1295  2069  
Capital Commitments (624) (712) (254) (300) 
Free Cashflow  230  2226  1041  1769  
Other investing cashflow 986  (368) 159  (41) 
Cashflow from Investing 
Activities 362  (1080) (95) (341) 
Inc (Dec) in Borrowings (576) (727) 0  0  
Issue of share capital 0.9 1.3 0 0 
Finance cost (36) (42) (210) (231) 
Dividend paid (155) (107) (179) (179) 
Cashflow from Financing 
Activities     (763)     (875)     (389)      (410) 
Source: Company data, I-Sec research 
 

Table 7: Key ratios 
(Year ending March 31) 

  FY20 FY21E FY22E FY23E 
 Per Share Data (Rs)      
 EPS        7.6        4.2  10.8 19.1 
 Cash EPS       17.9      16.7  24.2 33.9 
 Book Value per share (BV)      76.1      79.2  86.9 103.5 
 OCF per share      11.9      41.0  18.1 29.0 
 FCF per share        3.2      31.0  14.6 24.8 
     
 Growth (%)      
 Net Sales       (9.9)      (6.0) 21.8 23.0 
 EBITDA         4.6     (15.2) 47.0 44.4 
 PAT      (36.4)    (44.9) 120.3 76.7 
     
 Valuation Ratios (x)      
 P/E       72.9    132.7  51.4  29.1  
 P/BV        7.3        7.0  6.4  5.4  
 EV / EBITDA      24.9      28.5  18.2  12.2  
 EV / Sales        1.1        1.2  0.9  0.7  
     
 Operating Ratios      
 Employee cost / Sales (%)        8.8        9.1  8.0 7.0 
 Effective Tax Rate (%)      31.7      25.6  26.0 26.0 
 Net D/E Ratio (x)  (0.1) (0.3) (0.3) (0.4) 
 FCF yield (%)  0.6  5.6  3.1 5.3 
     
 Return/Profitability Ratios (%)      
 EBITDA Margins         4.6        4.1  5.0 5.9 
 Net Income Margins         1.6        0.9  1.9 2.7 
 Return on Equity (RoE)      10.0        5.3  12.4 18.4 
 RoCE        9.7        5.6  16.1 23.9 
Source: Company data, I-Sec research 
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New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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